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Summary of Consolidated Financial Results
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Consolidated Business Performance

(Millions of yen)

Amount %

Net sales 16,785 14,385 ▲ 2,399 ▲14.3%

Japan 7,447 6,628 ▲ 819 ▲11.0%

Overseas 9,337 7,757 ▲ 1,580 ▲16.9%

Operating profit 1,966 1,231 ▲ 735 ▲37.4%

Operating profit ratio (11.7%) (8.6%)

Ordinary profit 2,109 1,178 ▲ 931 ▲44.1%

Profit attributable to

owners of parent
1,534 1,302 ▲ 231 ▲15.1%

Cost-of-sales ratio (70.1%) (69.9%)

1st half

ended

September

30, 2023

1st half

ended

September

30, 2024

YoY change
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Segment Information by Region in Which Our Manufacturing Facilities and Sales Offices Are Located

(Millions of yen)

Amount %

Sales to external

customers
10,024 8,782 ▲ 1,241 ▲12.4%

Intercompany

sales
2,295 2,049 ▲ 245 ▲10.7%

Total net sales 12,319 10,832 ▲ 1,487 ▲12.1%

Operating profit 630 291 ▲ 339 ▲53.8%

Japan

1st half

ended

September

30, 2023

1st half

ended

September

30, 2024

YoY change

(Millions of yen)

Amount %

Sales to external

customers
4,511 3,782 ▲ 729 ▲16.2%

Intercompany

sales
3 5 2 67.8%

Total net sales 4,514 3,788 ▲ 726 ▲16.1%

Operating profit 533 611 78 14.6%

North America

1st half

ended

September

30, 2023

1st half

ended

September

30, 2024

YoY change

(Millions of yen)

Amount %

Sales to external

customers
2,177 1,743 ▲ 433 ▲19.9%

Intercompany

sales
1,960 1,246 ▲ 713 ▲36.4%

Total net sales 4,137 2,989 ▲ 1,147 ▲27.7%

Operating profit 693 280 ▲ 413 ▲59.5%

Indonesia

1st half

ended

September

30, 2023

1st half

ended

September

30, 2024

YoY change

(Millions of yen)

Amount %

Sales to external

customers
72 77 4 6.5%

Intercompany

sales
877 732 ▲ 144 ▲16.5%

Total net sales 949 809 ▲ 140 ▲14.8%

Operating profit 113 67 ▲ 46 ▲41.0%

China

1st half

ended

September

30, 2023

1st half

ended

September

30, 2024

YoY change
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Breakdown of YoY Changes in Operating Profit

• Gross profit decreased by ¥716 million, in line with YoY decrease in net sales of ¥2,399 million.

• The cost-of-sales ratio improved by 0.2% and gross profit rose by ¥33 million through the 
progress in profit structure reform and the effect of yen depreciation.

• SG&A expenses increased by ¥52 million following the increased investment in human capital 
(increased payroll) and increased business activities.

• As a result, operating profit decreased by ¥735 million YoY to ¥1,231 million.

(Millions of yen)

1st half ended

September 30,

2023

1st half ended

September 30,

2024

YoY

change

Impact on

operating

profit

Note

Net sales 16,785 14,385 ▲ 2,399 ▲ 716 ▲2,399 ｘ (1 - 70.1％)

Cost-of-sales ratio 70.1% 69.9% ▲0.2% +33 14,385 ｘ ▲0.2％

Gross profit 5,012 4,329 ▲ 682

SG&A expenses 3,045 3,097 52 ▲ 52
Payroll: up 90; Transportation costs: down 30;

Technical research expenses: up 22;

Other SG&A: down 30

Operating profit 1,966 1,231 ▲ 735
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Consolidated Business Forecast

• The period of the increased demand after the COVID-19 pandemic has passed its peak, and the 
Global Construction Machinery Market entered a period of adjustments. Against this backdrop, a 
phase of adjustments is expected to continue in the second half of the current fiscal year. 
Accordingly, the previously announced full-year forecast of financial results for the year ending March 
31, 2025 has been revised downward.

(The assumed exchange rate for the second half of the current fiscal year used in the consolidated 
business forecast is ¥140 per US$.)

Note: We made a two-for-one share split effective October 1, 2024. Earnings per share 
have been calculated assuming that the share split was conducted at the beginning 
of the previous fiscal year.

(Millions of yen)

Amount % Amount %

Net sales 16,785 15,500 14,385 ▲ 2,399 ▲14.3% 33,020 33,000 27,200 ▲ 5,820 ▲17.6%

Operating profit 1,966 1,050 1,231 ▲ 735 ▲37.4% 3,318 2,730 1,740 ▲ 1,578 ▲47.6%

Ordinary profit 2,109 1,050 1,178 ▲ 931 ▲44.1% 3,324 2,700 1,700 ▲ 1,624 ▲48.9%

Profit attributable to

owners of parent
1,534 700 1,302 ▲ 231 ▲15.1% 2,440 1,830 1,700 ▲ 740 ▲30.3%

Earnings per share

(Yen)
¥180.82 ¥82.42 ¥152.97 ▲¥27.85 ▲15.4% ¥287.37 ¥215.48 ¥199.67 ▲¥87.70 ▲30.5%

First half Full year

Six months

ended September

30, 2023

(Results)

Six months

ended September

30, 2024

(Previous forecast)

YoY changeSix months

ended September

30, 2024

(Results)

Fiscal year ended

March 31, 2024

(Results)

Fiscal year ending

March 31, 2025

(Revised forecast)

YoY change
Fiscal year ending

March 31, 2025

(Previous forecast)
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KPIs Established in the Medium-Term Management Policy

• ROE is expected to fall to 5.8% for the current fiscal year while the Global Construction Machinery 
Market entered a phase of adjustments, despite achievement of the KPIs established in the 
Medium-Term Management policy for the previous fiscal year due to upside factors other than 
actual performance.

• We will aim for the profit structure to be able to continuously achieve ROE of 8% or more for 
achieving PBR 1 or above in a phase of changes for the next fiscal year and beyond.

(Millions of yen)

Net sales 16,785 14,385 33,020 27,200 30,000

Operating profit 1,966 1,231 3,318 1,740 3,100

Return on equity (ROE) *1 11.5% 8.8% 9.0% 5.8% 8.0%

*1 The annualized ROEs were calculated based on the year-to-date results of the corresponding fiscal year.

*2 The amount represents the cumulative amount of share buybacks that had been executed as of November 13, 2024.

*3 The amount represents the targets of the cumulative amount of share buybacks through March 31, 2026.

500 ～ 2,000
*3

Six months ended

September 30,

2023

(Results)

Six months ended

September 30,

2024

(Results)

Fiscal year

ended March 31,

2024

(Results)

Fiscal year ending

March 31, 2025

(Forecast)

Target for the

fiscal year ending

March 31, 2026

Cumulative amount of share buybacks

Share buybacks
340*2ー ー ー 






